Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (NEW) - EXAMINATION - Winter-2025

Subject Code: 4365102 Date: 15-11-2025
Subject Name: Production Planning, Managment & Control
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:
1.  Attempt all questions.
2 Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4.  Use of simple calculators and non-programmable scientific calculators are permitted.
5 English version is authentic.

Marks

Q1 (a8 Explain “LIFO” with example. 03
"(e5l” GeleQl UL YHomdl.
(b)  List down the different types of production reports. 04
1ot USIRetl ULSSAel RULEoAl L€l w1,
(© List down the functions of management explain any two. 07
AYldstell siAlefl AlE] wlelld) S1EURL A HHosAl.
OR
(© Explain the Methods of moving products in warehouse. 07
dRE1GUHI Gulestlal WASALs] Ueg[dud] AHmdl.
Q2 (a3 Explain line balancing with the help of example. 03
GeleWUel Heedl dleel AQ ({2 Yuodl,
(b) - Write short notes on Machine layout. 04
He{lel Qu41G2 GUR gselld qudl.
(©)  Explain the various types of Planning. 07
CEIRETRCICTRVETERCRIC IR
OR
Q2 (@ Explain the Strategies of Planning. 03
W o{[0lef] 222U (CYSUeL) AHH1d).
(0)  Explain “WIP (Work in Progress)”. 04
“WIP (5 8ol U1AA)” YHoxstdl.
(©)  Define Planning and write about steps involved in Planning. 07
W Lo [olef] e vl U] 24l W [o{]L Hoifeld el -gel W (ARl qul.
Q3 (@ Write short note on “JIT (Just in Time)”. 03
“JIT (S &l 2LBH)” GUR &5 «llt duil,
(b)  Write advantages of managing finance. 04
LRSI @ [Uetot] SlALL QW)
(© Identify and discuss 7-M Resources in short. 07
7-M A 1tella vl A g5 AU 52,
OR
Q3 (a) List down the method of cost control. 03
s12e 52ldei] yed [dudlo{l A1l ofetidl.
(b)  Write disadvantages of managing finance. 04

o QLISIY e Uetot] A§IAEL QU).
(© List down the Sources of finance, explain any two. 07
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§18etlodatl Bldlefl AlE]l 1] slousl o ¥,
Explain Make Through System.

05 g (1M yHd).

Explain “Critical Operation”.

"(s(2s6 BlUQet"HHCw1C).

List down the different types of Manufacturing system and explain any two.

fel-%el USIRel Gllest [RreHeil Alel WU Wal 518Ul &) yuexdl.
OR

Write about “Modular Production System”.

“U1SYER U155l (12U (A9l dudl.

Explain “Line Efficiency”.

a1©t A [s|UR{] Yuoma

Explain any two types of production report.

SIBURL A UsIRetl UISsRAel RUIE qud).

Explain Operator attendance report.

BUeR W2eSert RULE UHostdl.,

Explain “Quick Response” Manufacturing system.

“sofls Ry Ny dsuTol (RieH qHmdl.

Explain the Factors to be considered while preparing TNA.

Sl . dUIR s2cfl dwWA wleini Adiell URWO yH2d).
OR

Explain Hourly production report.

5415 €16 Gellest RULE yMexd).

Write about “Flexible Production System”.

“sasloie WIsselel [ReH(del qudl,

How to prepare time and action plan.

2184 Biel W s2Uel ol Jf] Td AR 522017
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