Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (OLD) — EXAMINATION — Winter-2025

Subject Code: 3360603 Date: 18-11-2025
Subject Name: Construction Project Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:
1.

2
3.
4.
5

Q.1

Q.2
ETRES

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of simple calculators and non-programmable scientific calculators are permitted.
English version is authentic.
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Answer any seven out of ten. £21Hi&{l S1OURL Aldsil aled AU 14

List the various safety equipments used during construction work
ot s e 1ol AUl AelHd] Albedl of] ALE] A1),

Explain the responsibility of site supervisor
ULB2 YUAIO AR il Yo,
Explain in brief : Total Float & Free Float
54 s412 w4 5l sdlea YUl

Define : Contract & Tender

QU] (U] : $AR Wl IS

Define Gantt bar chart

o2 WIR YLeA AW LISd 5

Explain Witrh chartrCPM network
CPM a2ds o Ale Ule yHoxtdl

State two purposes of MIS
MIS oil &) &l aaLldl.

Enlist the objectives of inspection

8 520l ol Hud Sl walLd).

Write two differences between administrative approval and technical sanction
qelall Hoygil wa difzs vl «li A dsldd qu)

Enlist the systems of HRD.

HRD (224 «{l ALl w414,

Write the name of 4-M involved in construction management. 03

532520 Nolyleat ASNIRAEL 4-M Ul lstl oliH Gud). 03
OR

State the basic rules for preparing CPM network. 03

CPM 1245 dUIR sdlell YOeld [Riegid) dudl. 03

Write the importance of human resources development. 03

Hiolcl A lelel [asidefl w2l M-, 03
OR

Write short note on maintenance & repairing of equipment. 03
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Uldststl (Ald wal UL UR 2seily Qud).

.Explain: “ Equipment Schedule”
Yol ; “Heilel 2ilsyd”

OR
Write the advantages of PERT.
PERT <il §lAel] @udl,

State safety measures for demolition of Building
[eslol dlscll HI2 «li MelHdl «ti ualai oslidl.

OR
List out principles of organization.
cdelldtell [Regidl AHd).

Explain 1) Book transfer 2) Mobilization advance 3) Competent authority.

AL 1) sdldl uLsdl 2) Hlo{laleP2lel A15dle] 3) YetH u(usl?l
OR

Write down conditions for the termination of contract

SR % S} lef] 21 quil.

Write uses of Primavera software and MS Project software
ULsHidlL A152dR Al MS Project 415242 «li GUALIL Gud).
OR

Write the difference between Measurement book and Standard measurement
book.

HIUKS 3el YHLBLS HIUGS dell dsldd qul.
Write a short note on Workmen’s compensation Act-1923.
SIHER AU S1-El - 1923 UR Sselld qul.

OR
Draw a typical job lay-out for a multistoried building.
A5 WEHIUT] Hslet o1l ot A-21G2 €21

Explain functional organization with example.

siUlfUR cudell dA GeleW Aled AHdl.
OR

Differentiate between CPM and PERT

dsldd dull. CPM el PERT

Explain the role of an Engineer in construction project.
WlEsIH WIgse Hi SosaRell sial el
OR
Write the advantages of Critical Path Method
silds uelefl dedl sluel dul.
Write the advantages of scheduling.
llsydlotetl slue ) cull.

OR
Write short note on “’Line & Staff organization™’

259ld Qul): “ (WY wa (dfle cudellda""

Define Material Management and write in Details of function of material
management.
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(L] () : HELFUE Aolog e el HAIFUE Aoy e il S11 2
[Qaldd IR ¥Hendl.

Explain causes of project failure in construction.
Wi sIHHT WSl (1vg0ldletl S1RQ1 YHdl

List causes of accidents during construction.
Wit s e 1ol Yl A5/LAL Ycllell 51281 % Lldl.

Prepared the labor schedule for construction work of RCC slab 1:2:4
RCC 991l 1:2:4 of (il 514 HIe] AR (RUSYE MR oil 7l Uldl] e{oildl.

Enlist types of the bills and explain each
[eteli uslR dudl edsel duodl.
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