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GUJARAT TECHNOLOGICAL UNIVERSITY
Bachelor of Vocation - SEMESTER - VI EXAMINATION - WINTER 2025

Subject Code: 1162202
Subject Name: Management Control System

Time: 02:30 PM TO 04:30 PM

Instructions

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

Date: 13-11-2025

Total Marks: 50

4. Use of simple calculators and non-programmable scientific calculators are permitted.
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Short note on financial service organisation.
Describe the strategic planning process
Describe the types of budget in details

Short note : transfer pricing

OR
Describe the non profit organisation in detail
Describe classification of transfer pricing.

Explain responsibility centre in detail

OR
Explain step of budget preparation.
Describe every type of budget
Describe business unit as profile centre

Short note on mcs in service organisation.

OR
Describe types of responsibility centre in detail
Explain characteristics of management control system.
Describe environment of management control

what is function of controller explain in detail

OR

Describe the nature of management control.

What is Goal congruence and it’s important.
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