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GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Architectural - SEMESTER -5 - EXAMINATION - Winter-2024

Subject Code: 41056308 Date: 26-11-2024
Subject Name: Entrepreneurship and Start-ups
Time: 10:30 AM TO 1:00 PM Total Marks: 70

Instructions:
1.  Attempt all questions.
2 Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are permitted
5 English version is authentic.

Marks

Q.1 (a) | Identify any two differences between entrepreneurs and managers. 03
g1 | () | ¥leauel wel ) dst| 516U A dslddleal 30, 03
(b) | What are the functions of entrepreneurship in economic development? 04

(o) | illels (asiqHi wlaystelu «i1 sl 9f 82 o¥

(c) | Explain the 7-M resources in detail. 07

(5) | ddltetlell 7-M ol UldRdR AHdl. 09

OR
(c) | Explain the characteristics of a successful entrepreneur and how they 07

contribute to business success.

(5) | 45N WlUeRRAIU ol dlet(QsdliH]l W Al cAdAlAs 09
UsANdIMi 3dl 2ld s1010 A1 B d Y.

Q.2 (a) | Discuss any four key traits of an entrepreneur. 03

USL2 | () | sueiRell S1SURL AR Y geiRile{l uul 53, 03

(b) | What are the four Ps of the marketing mix, and why are they 04
important?

(o) | HIS(3L (et ol ALR Ps 5UL ), e d 2l HIZ Hecdyl 87 oY

(c) | What does the term 'product life cycle' (PLC) mean? Discuss its 07
stages and why understanding the PLC is important for marketers.

(5) | Wlsse dlps ULOSH (PLC) Avtsll wel 9 Al 87 qell 09
dotssidlefl UL 5 el Hide Ui UlAdla uHosq QUL HI2

HecdyRl 8.
OR
Q.2 (&) | Define management and its importance in a business. 03
U2 | () | Aelostlel Ui dUlGel el dell Hecda [l [d 52, 03
(b) | Explain the process of idea generation and its significance for 04
startups.
(o) | w18 (Sl ogetlstell UlsUl W dsf WIEHRL HIR HScdl AHoCl. oy
(c) | Explain the various methods of market research and their relevance in 07

identifying customer needs.

(5) | W el [dlay ueg(dul wa Alesell weRULdlA 09
wlud U] dHefl YAlddL AHdl.

Q.3 (a) | Name two functions of management. 03
Ual3 | (4) | Aalostee oli & silsti otid 24 1Y). 03
(b) | What are the key characteristics of a successful manager? 04
(O) | U0 DA% ofl Yuy ¢8R5 1] 9 B2 oy
(c) | What are some risks associated with starting a new business? Discuss 07

how it is mitigated.




(5) | cldl ALY A 5L AULE As01Adl 52615 BIWHL Q) B? da 09
3l 1 gelsdiHi 11d B A+l yul 53,
OR
Q.3 (a) | Describe the role of planning in management. 03
Ual3 | () | cudelusiui vR1eseted] st duld). 03
(b) | Explain the different types of leadership styles and their impact on an 04
organization.
(o) | dlseily «il [alce uslR] 24a el Yeil dHeil 243 -l o¥
(c) | What is financial management? Why is it important for businesses? 07
(5) g 16ell(4yd Naaee w2 j? d cudU U] HI2 2l HIS H&cdo] 09
?
Q.4 | (a) | Define intellectual property rights (IPR). Why are they important? 03
usl4 | d) | olllegs duel U(dsR) (IPR)o(l culul 521, AL HIS d HStdstl 82 03
(b) | What is a business plan, and why is it essential for management? 04
(W) | de1sld WA 8, Wl deUUst HI2 d 2L UL w1dYS B? oy
(c) | Explain the functions of management. Highlight their merits and 07
demerits.
() | AaoNee oli siAl Yuostdl. dHell DoUdL el A§lALl GololR 09
53,
OR
Q.4 | (a) | Whatis a trademark? How does it protect businesses? 03
Usl4 | (4) | 25H1L5 2 872 d cud1ls] 28101 3] 21d 52 B2 03
(b) | Discuss about the various types of national level support agencies and 04
their specific roles.
() | APIU el (aldy usiRell dsds woge{ll] ua dusil (ale oy
o5l (A2l uul 52
(c) | Differentiate between management and administration with examples. 07
(5) | GeleWUl A1 Nolays2 wa d&lde el dsldd Qlidl. 09
Q5 (@ | What is corporate social responsibility (CSR)? Explain its 03
significance.
yals | ) | slulRe dlRiug Rail=1(w(@d] (CSR) 2 872 dsf Hecd AHomdl. 03
(b) | What is a breakeven point? Why is it important for startups? 04
(0d) | Asdet Yoo 9f 8?7 d w123 HI2 2L HI2 Hedyul 8? oy
(c) | What is the importance of financial support for startups. How do 07
agencies provide this?
(5) | RISURLHIR <151 ASIUe] Hecd Q) B. Wyl 4l 3] 2ld 09
Yeldt 53 82
OR
Q5 (a) | Explain the steps involved in developing a project proposal. 03
UgL5 | () | ulwse e_ulld [Asuldaii vINE Ui yHodl. 03
(b) | Explain how effective risk management can enhance project success. 04
(W) | MUWSIRS BIWH Ao 3d] Ild WD sesil Asndii adlRl 530 oy
A5 B d AHdl.
(c) | How do government policies support startups? Provide examples. 07
(5) | ASI13] ofl(dud] 2120 3] 21d 28] AU B? GeleAL 1. 09




