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. Attempt all questions.

Make suitable assumptions wherever necessary.
Figures to the right indicate full marks.

Date: 01-12-2023

Total Marks: 70

Use of simple calculators and non-programmable scientific calculators are permitted.

Question Text and Description
Vision and Mission Statement
Core Competency

Stakeholders

Dynamic capability

Takeover

Merger

Jugaad

Explain the resource-based model.
Analyze the FMCG industry with the use of Porter’s five-force model.
OR

14

07
07

Choose the organization of your choice and develop the value chain for the 07

selected organization.

Discuss the various types of related diversification with a suitable example.

07

A company wishes to adopt a cost leadership business strategy for one of its SBUs. 07
how should it ensure operational effectiveness in terms of productivity, processes,
people, and pace? Now suppose, after two years, it wishes to change over to a
differentiation business strategy. Identify the changes it should bring about in its

approach to operational effectiveness.
OR

What are the three internationalization strategies? How do they differ from each 07

other? What factors lead to their development?

Consider the case of a corporate hospital, or any service institution of your choice 07
and suggest how a system of operational control would work in such an institution.

Analysis of how unrelated diversification has brought strategic competencies to 07

the TATA Group of companies.
Explain the problems in acquisition.
OR

07
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Q-4 (a) Discuss the statement: Congruence and Coordination among the strategies and 07
structure is highly required for the achievement of organizational growth.
(b) Why merger and acquisition strategies are popular in many firms competing in the 07
global economy? Are the reasons the same in the case of India?

Q-5 Tata Steel: A Century of Corporate Social Responsibilities

Tata Steel is an Indian company with a rich tradition of both performance and
corporate social responsibility. For Tata Steel, corporate social responsibility
certainly applies to its employees. Labor relations with its union are very strong
and cooperative. However, Tata’s support of local communities is especially
noteworthy. Tata has invested heavily in local communities by providing
management expertise, building critical infrastructure, and providing services that
are normally supplied by government. These investments benefit Tata workers
and their families as well as those with no ties to the company. Tata management
is convinced that these investments have benefited the company.

Recent changes in share ownership and the realization that Tata is competing in a
global industry have forced management to re-examine its core business
philosophies, including some of its well-established policies on corporate social
responsibility. While Tata’s stated vision addresses both profitability and social
responsibility, decision-makers are wrestling with how to balance the tradeoffs
between the two. The question for the TATA is how vision must reconcile two
seemingly incompatible things — the social values that have guided the company
throughout its long and storied history and a renewed focus on profitability.

(a) What factors are critical to the success of Tata Steel? 07

(b) What strategic changes do you suggest to TATA in order to take of social values 07
and profitability?
OR
(@) Which type of organizational structure can you suggest for TATA? 07
(b) Can Sustainability be considered a CSR activity? Give an appropriate argument 07
for the same.
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