Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma In Vocation — SEMESTER - 6 - EXAMINATION - Winter-2023

Subject Code: 1260102 Date: 08-12-2023
Subject Name: Total Quality Management
Time: 02:30 PM TO 04:30 PM Total Marks: 50

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.
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Q.1 (a) Classify the types of maintenance and explain any one in detail. 05
ANdRilstl UsIRAe] 4521 5 wa 515U A se (Al A1),
(b) Explain the Kanban system. 05

5loi6dsl Ueg [d AqHomdl.

Q.2 (a) Explainthe Cause & Effect diagram with an example. 05
GelS UL 5111 Wl WA A IS[d YUl
(b) What is Deming Philosophy? 05
St (sqlv18] Q) 82
OR

(b) Explain in detail Pereto Diagram. 05
U2l SIUIAM [Adldd R ¥Hodl.

Q.3 (a) Write Seven tools of Quality. 05
Lol Alcd Altiell Gud).
(b) Classify the types of bench marking and also write the benefits of bench 05

marking.
QoM 1(50letl UsIRNe} A5 5] A Qe HLI(EINe1L SlAUEL UL Q).
OR
Q.3 (a) Write down the difficulties faced in TPM implementation. 05
TPM AU 5 2 1a ] Yielx) qul.
(b) Write Juran Trilogy. 05
el 21ANE1%) Ul
Q.4 (a) Define TQM and state its advantages & disadvantages. 05
TOM o A LRld 2] Aal dsil LAl Wal AU L),
(b) Explain Total Productive Maintenance. 05
54 Gaules 04l yHd).
OR
Q.4 (a) Explainin detail OEE. 05
[Aoldd IR OEE HHdl.
(b) Explain the three elements of JIT. 05

T <l A8 decll yHodl,
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(b)

Q5 (a)
(b)

Explain Matrix and Arrow Diagram.
N (254 uel AR\ SIAIAMH AU,
Explain PDCA cycle.

PDCA 38 4H%ldll.

OR

Discuss 5 — ‘S’ Housekeeping principles.

5-'S' clGUSI UL Rtegidlofl uUl 52,

Write down the pillars of Total Quality Management.
54 213ldtl| e [Usiall A [H 1R qudl,
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