Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
MBA - SEMESTER -1 - EXAMINATION - WINTER 2021

Subject Code:1519401 Date: 11/03/2022
Subject Name: Opportunity Discovery, Creativity & Innovation
Time:10:30 AM TO 12:30 PM Total Marks: 50

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Question Text and Description Marks

Q.1 Definitions / terms / explanations / short questions based on concepts of 08

theory/practical
(@) Innovation
(b) Creativity
(c) Invention
(d) Discovery

Q.2 (a) How to find opportunities from the industry and state wise? 07
(b) Explain the types of Entrepreneurship? 07
OR
(b) Explain the Entrepreneurship Process 07
Q.3 (a) Explain the Design Thinking Process 07
(b) How to refine user needs based on the basis of customer segment explain with 07
examples?
OR
Q.3 (a) What is Market segments & how to choose a relevant market segment for your 07
(b) Explain the Prototype Test cycle with example 07
Q4 The Amounee Story

Amounee, quite a toddler yet, founded in 2018 as it was, already has 25 artisans
onboard tracking their real-time sales records on their mobile. Yes, you read
that right. Amounee has connected barely literate artisans, many of them
women, from Guijarat villages to advanced technology. They no longer have to
take anyone’s word for it. They can themselves check their sales volumes and
income earned. That’s Amounee’s commitment to transparency to the artisans
whose voice it is.A truly inspiring real-life story of connecting local talent to
the global market: that’s what Amounee is all about.

What’s Special About Amounee

Amounee is an online platform that allows you to access handloom and
handicraft items directly from the artisans. That’s where Amounee distinguishes
itself sharply from numerous other digital platforms offering India’s artisan
products to the world. Amounee is a digital platform that connects artisans
directly to their buyers. The artisans earn what they deserve: the full value of
their products. There’s are no middleman involved to make a profit from the
artisans’ work while they get paid a pittance. Amounee Ecosystem support

Amounee is incubated at PDPU IIC and funded by CIIE.CO and is currently
distinguished fellow of “Leard In Innovation Fellowship” which is also known
as the “NEWTON Fund” at Royal Academy of Engineering UK.
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How It All Started?

That’s exactly where it all started. A young NIFT (National Institute of Fashion
Technology) student went to Jodhpur in Rajasthan to work with the Bandhani
artists there as part of a college project.

Bandhani is a traditional tie-and-dye art from India, predominant in the states
of Gujarat and Rajasthan. The students realised that the artisans who produced
the tie-and-dye dupattas (scarves) got a paltry INR4.25 per piece.

The selling price in the local market was INR 100 per piece and it steadily
increased as the scarves travelled to reach larger markets. At that point of time,
they sold for INR 500 in metros. Most students on that project forgot about this
discrepancy after the initial hyper reaction. However, there was one change-
maker among the students, who never quite forgot the unjust system within
which the artisans worked.

Megha Das: The Spirit Behind Amounee

Once she graduated from NIFT, Kangra, Megha got a job that most people her
age would give their right arm for. She worked with international designer
Manish Arora. But her heart stayed with the artisans who did not earn what they
deserved. As she travelled to village clusters sourcing fabric, she realized the
system was equally unjust everywhere.

Her inner calling to work with the artisans at the grassroots level got the better
of her. She resigned to take up a project with the Ministry of Textiles,
Government of India. Megha went to the rural district of Surendranagar in
Gujarat to work with the weavers there. She found only a handful whereas
official documents had 500 of them listed. Undaunted, Megha took some
pictures of their woven creations and put them on the internet.

That led to a sale of INR 18,000. Megha realised there was no dearth of
interested buyers. The problem was the lack of connection between the weavers
and the market for their products. Amounee was born to fill that gap.

Amounee Introduces Technology Once the journey began, Megha soon realised
that just augmenting the sales was not enough. The weavers and artisans need
to be connected to the larger market scenario by themselves. It is critical for
them to get the feel directly.

In came mobile technology as part of Amounee’s initiative. As of now,
Amounee is exploring artificial intelligence (Al) options to make curated
market intelligence available to the weavers and artisans on board. The focus is
on sustainable market trends.

According to you how would Megha have found such an opportunity for
startup and what kind of prototyping would she have done in the process
What kind of startup eco-system support did Megha take and what more
support can Megha take in times to come as per the government norms both
state and central.

OR
Elaborate upon the industry in which you are working as part of the subject?

How will the industry adopt your idea to strengthen the economy of your
industry?
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