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Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-6 EXAMINATION -WINTER- 2019

Subject Code:3360603 Date: 28-11-2019
Subject Name: Construction Project Management
Time:02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.

1 Answer any seven out of ten. £21Hiell S16UQL Uldsil dle 14

2],

Define Organisation

2LALSANAAL cALvAL Quil

What is project management?

Ulsys2 UAIAA 2124 9 2

Give full form of CPM & PERT.

Y2 «lH duil. CPM & PERT,

State the two conditions of contract.
5212l 01 221 syBLAl.

What is equipment management?

4o Al dalad 124 9 2

Explain Administrative Approval.

a2l Hey<l Ul

What is 4M for any major project?

SIOURL SIS Ul W2 MAsAL e 2

State two purposes of MIS.

MISell 6] Gdail syuldl

Define Optimistic time and pessimistic time.
L] UL DULALEL A1, [AR120ALEL M2
Enlist different types of soil compacting eqmpment
10 WA 5218 $dletl HRiletlell ALE] svvudi.

2  (a) Write down the reasons of failure of any construction project 03

(2)  olASHUL Uisys2 [Ab501 sxalel 51200 syRUdlL . 03
OR

(@) Draw the line diagram of division office of state PWD. 03

(2) PWD &ldloyel 2[5l 2[5 S, 2l 03
OR

(b) State in which condition of contract can be terminated. 03
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Write down the main role of contractor in any construction project.

olifs UL Uisys2Hl S121 $2R ol Yud 6 Humdl.
Write down the difference between EMD and SD.

A5lAd UL odldlodl 254 21 M4l 2Ll
OR

Write the characteristics of good organization.
AR (AL 4 Ll slldl.

List out the functions of construction management & explain any
one.

witsiH cucelLdstell SIAT srpudl 249 o A iy Al .
OR

Explain economic life of construction equipment.
wigsiH Ul s25U9YQ @1es 1Ml

Write down the advantages of scheduling.
llsydlolell gLl Uuotdl.
OR

Write down the limitations of Gantt bar chart.
i WIR Ulesil HAlE 1) qu).
State the objectives of materials management

WAL AALEAAL Sq2AL svRuAlL
OR

Differentiate : Activity & dummy activity.
ug(d deul («1251d ug(t dAst] dslad Qull.
Differentiate between CPM and PERT
dsldd dull. CPM ¥4el PERT
OR
Explain factors affecting job layout.
Y10l A-2H1G2 U2 5241 URotoll 4dldl .

Write uses of following equipments. (1) Drag line excavator (2)
Power shovel (3) Scrapers (4) Rippers.

o{|Astl Ultsilell GUAL UL, 1)33L Eldel U sAd 2R 2) UldR 201dd 3)BUR

4)R1UR
Explain: Cost optimization with example
YU S12 WNEIHIEBRUeA

Explain workman’s compensation act in brief.
HoR dUldR sluel 25U uHondl.
OR
Write short note on maintenance & repairing of equipments.
AL [Aea 21 UL U2 25is dml,

Enlist the factors affecting selection of construction equipments
while purchasing.
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OR
Write the role of supervisor as trainer & motivator.
YUR dLEAR ofl 28612 dHe H1Z1deR d3eil et yud).
Calculate EST, EFT, LST, LFT, TF. Also draw the network
diagram showing the critical path and find time to finish whole
project. The activity in project is as below;

Activity NODES | Duration (Days)
A 1-2 6

B 1-3 4

C 2-4 5

D 2-3 3

E 4-6 6

F 3-5 10

DUMMY 5-6 0

G 5-7 10

H 6-7 12

515 25 Ulsyszdl UAlduill HizAl UHAAL 2icionl ) [2auul (<2 Yoyot 9 oyl uzddl

EST, EFT, LST, LFT, TFeil AQld3] 521 A2d$ SiulAMHi silds ue
gQlldlulese YRl Adl Hieell 6 uHY 20l

Activity NODES Duration (Days)
A 1-2 6

B 1-3 4

C 2-4 5

D 2-3 3

E 4-6 6

F 3-5 10

DUMMY 5-6 0

G 5-7 10

H 6-7 12

Write the safety measures of demolition of buildings.

WigsIH dlsdl dud eyl A dlell HeMdlell Ye L) dudl.

State main reasons of less output of construction workers in India.
RUAHL HEY=Ue, UELA 2ALEY SLAlAL HUA 51261 oxRUAL

Explain the importance of HRD.

22, B2 EL L Heed uHMAlL

Explain economic order quantity with equation.

YA A8 ISl 1 weed] quondl.
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