Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-VI(NEW) « EXAMINATION — WINTER - 2018

Subject Code: 3360603 Date:29-11- 2018
Subject Name: Construction Project Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.
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Q1 Answer any seven out of ten. €202l SIEURL Alctoll cllol WL
Write the name of 4-M involved in construction management.

SoU2 5ol NA%¥Noe Hi ASOUACL 4-M UIlo oll ollH AU,
Write any two differences between EMD and SD.

llotlofl 251 ol s Hlol AUBL A ol dSlelcotl 518 UBL A YEl

Al

Explain 1) Event 2) Activity.

UMl 1) olollel 2) Ygla.

Write the names of excavation and earth moving equipments.
VlesiH ol HIEl WAscllotl Hallollotl ot AV,
Explain the responsibilities of site supervisor.

AB2 YURUSAR ofl Wl el AU
Explain economic order quantity.

885lollMs AR 5Bl ALl

Write the definition of contract.

§AR ofl caltvul AM.

Write the methods of depreciation.

Ayl ofl I el

Explain 1) crash cost 2) cost slope.

AHALAL 1) 3 Sle 2) sl el

State the requirements of incentive scheme.
Yldlsat Agatl ofl 3Rl AHestal.

AT o

© PG NWO LU X B W

o B

Q.2 (@  Write types of contracts.
Usl.? () SRAR oll Ysl cAull.

OR
(@  Explain 1) Book transfer 2) Mobilisation advance 3) Competent authority.

1) AHAAL 1) scllcll WAl 2) HollcDalet Asclled 3) AatH wEs3l
(b)  Write the causes of termination of contract.

1/3

14

03
03

03
03

03



Q.3
s 3

Q.4
sl ¥

(¢)

(b)
()
(©)
(8)

(©)

(8)
(d)
($)

(d)
(S

(@)
Y

(a)
()
(b)
()

(b)
()
(©)
(8)

(©)
(8)
(d)
(®)

(d)
(S
(a)
()

(@)
G

§2AR E sclloll S0 AW,

OR
Explain 1) Requisition 2) Indent.

AHAAL 1) HOWREL 2) HdWLUUALS
Write the difference between departmental execution and contract system.
vlcltslal st scllo(l A Ul $AR gLl sLH scllofl A AR ol

dastad Ul

OR
Write the difference between Measurement book and Standard measurement
book.

HIUYS Aol YHIBld HIUGS U A oll dslad Avll,
List out types of organisation and explain any one in detail.
cLARAULAA oll USRL vl wal 518 Ul As UMl

OR
Explain causes of project failure in construction.

olltustHHL YBseo(l Ausndletl s1RE0 UM

List out stages in construction and explain any one.
ollustHoll dotsst Rl Sl Bl As ULl

OR
List out principles of organisation.

cleRULAAotl Rgicl AHtA.
State qualities of good construction manager.
URL GliustH A% ol 2JBN LU,

OR
State the types of construction projects.

ollUSIHHL Uls2ell UslA wRudl..
Explain management information categories.
NolayNoe SoBlHalet oll YsIRL AHHIA.

OR
Explain implementation of MIS.

MIS of aHcls0L A-xtAl.
Explain factors affecting job layout.
B0l A-UIG2 UR AUUR 5l URU AU,

OR
What is job layout? State the essential requirements for the preparation of job
layout.

ot A-ulBe WA 9?7 Aol A-uG2 satlatcllofl Hizell 3Rl
oIl

Write the advantages of Critical Path Method.
silds ualoll Ilctoll SlAERA AW,

OR
Write the advantages of PERT.

PERT oll $lAERA AW,
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Explain Trade Union Act-1926.
CUULR UoL6el SLAEL-1926 UH1A.

OR
Explain contract labour Act-1970.

slozlse AR SIAEL-1970 UM
Explain safety measures for the demolition of building.
(QAXN Alsal Hizetl UAHAlotl UaLAl UHstal.

Explain basic rules for preparing CPM network.

CPM Azald dauR scllell Yoed Rtuidl unesal.

Write the difference between CPM and PERT.
CPM ol PERT clR oll dslald AWl
Enlist types of schedule and explain any one.
Alsycotl ystA vl 518 uel As AU,
Write the advantages of scheduling.
Allsycllotetl slaue AW
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