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Seat No. __________       Enrollment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
MBA-SEMESTER-I-EXAMINATION-SUMMER-2025   

 

Subject Code: 2519307         Date: 11/06/2025   

Subject Name: Information Technology and Global Business  

Time:  02:30 PM TO 05:30 PM                                              Total Marks: 70  

Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

4. Use of simple calculators and non-programmable scientific calculators are permitted. 

 
Q.1 Explain the following Terms   : 

a. Global Information System  

b. Information System  

c. Cloud Computing 

d. Portals and Exchanges 

e. E- Business  

f. Electronic Payment  

 

14 

Q.2 (a) Define E-commerce. Explain various models of E- Commerce with suitable examples. 07 

 (b) Describe how technology helps secure internet communications channels and 

protect networks, servers, and clients.  

 

07 

 

 

 OR  

 (b) What is ERP? How do ERP systems improve the efficiency of organization? 07 

Q.3 (a) Discuss various Electronics Payment mechanisms. 07 

 (b) Discuss various Issues and Technical Alternatives When Developing 

International Information Systems 

07 

  OR  

Q.3 (a) What is a decision support system (DSS)? Discuss DSS with its Types and 

components 

07 

 (b) Suppose you own an e-commerce company, what are technology solutions and 

tools available to you in order to achieve site security? 

07 

Q.4 (a) Describe how the age of information could affect the quality of information 07 

 (b) Differentiate between E-business and E-commerce.  07 

  OR  

Q.4 (a) Discuss various Issues and Technical Alternatives When Developing 

International Information Systems 

07 

 (b) How the Supply chain Management Systems provide value for the business 

explain with example 

07 
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Q.5   

CASE STUDY: 

 
Capital One Financial Corporation Using Information Technology for Competitive 

Advantage (Adapted from MIS by O’Brien)  

 

Capital One Financial Corporation did not become the most profitable credit card 

company in the United States by accident. They diffuse information technology through 

all their business strategies and business practices. They call it Information Based 

Strategy, or IBS. IBS uses a test-and-learn philosophy to differentiate products and 

services to target market groups. New product ideas are tested on target populations to 

analyze their reactions to the product or service. Data are gathered to identify and target 

specific consumer groups with specific marketing campaigns. Data are used also to set 

prices on products and interest rates on services. Successful marketing campaigns are 

tested for multiplication in different regions of the country. Costs are lowered and 

customer service productivity is enhanced by the use of testing and matching customer 

service or sales representatives with customers whom they are best trained to serve. 

When a customer calls, their record is plugged into a database to determine what his 

needs are and the call is then routed to a representative who is most qualified to serve 

that customer’s needs. 

 

Capital One uses a software application called Global Service Logistics (GSL) by Cisco 

Systems for call routing. This is only one of the applications used to support IBS. The 

amount of support required for IBS is immense. Capital One has spent hundreds of 

millions of dollars building and refining systems for IBS and uses the services of over 

1000 IT professionals. 

 

 

 (a) What is the business model of Capital One Financial corpt? 07 

 (b) What are the factors leading to the success of Capital One? 07 

  OR  

Q.5 (a) List the advantages and disadvantages of using information technology.  07 

 (b) 

 

How can we use IT database for increasing customer satisfaction and retain 

customers. 

07 
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