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GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA IN VOCATION - SEMESTER - 6 — EXAMINATION — Summer-2025

Subject Code: 1260102
Subject Name: Total Quality Management
Time: 10:30 AM TO 12:30 PM

Instructions:
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Attempt all questions.

Make Suitable assumptions wherever necessary.
Figures to the right indicate full marks.

Use of simple calculators and non-programmable scientific calculators are permitted.
English version is authentic.
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Explain the 5 pillars of TQM.

TPM <ll 5 26l 41,

Explain 7 tools (Q-7) of Quality.
dlcletl 7 Alell (Q-7) UHMLdl.

Explain Juran Trilogy?
%fRlel 21RA1E1%) HHAAL?
With a neat figure explain PDCA cycle.
YeS 215[d 18 PDCA Us uHm1d).
OR
What is Kaizen? Expalin.
516%¢1 9] B2 4Hodl
Explain Pereto Diagram?
U2l SIALALH YHc)?
What is Deming Philosophy?
S (5414181 g B2
OR
What is 557 Explain.
5s 9 87 4Hosdl.

Explain Control Diagram with a neat sketch.

YES 35U A1 5216 JuLs(d AUl
Explain Affinity diagram.
A (512l SIALAMH M-,
What is Bench Marking? Explain.
Qo HI[591 2) B2 Yuextd).

OR
What is JIT? Explain
JIT 2 72 yuendl
What is Kanban system? Explain.
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Sloiodsl [RH g 82 AHmdl.
Explain in detail Cause and Effect Diagram.

(A1l S el R SIRAIAIM MM,

Explain Total Productive Maintenance.

54 Gaules And] yHd).

OR
Explain stages in TPM implementation.
TPM HH 501011 d0d 551 YHlall.
Explain the benefits of Bench Marking.
ARTRITIES TR TUTARTIL 51
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