Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (NEW) - EXAMINATION — Summer-2025

Subject Code: 4365102 Date: 12-05-2025
Subject Name: Production Planning, Managment & Control
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:
1.  Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4 Use of simple calculators and non-programmable scientific calculators are permitted.
5 English version is authentic.

Marks

Q.1 (a) Write about Steps involved in Planning. 03
Ul () HIetell dedsst (Rl dud)., 03
(b) Definition Management, discuss Importance of Management. 04

()  HaA%Need] clul, Al Neeell Hecdsfl YUl S, oY

(c) Enlist Functions of Management, explain in brief. 07

(5)  ReloReeell silefl AlE] 53, €35 ABHHL UHomA). 09

OR

(c) Discuss methods of moving products in warehouse 07

(5)  ARSIGUHI Geulgelld WASLol Ueg (dudlefl AUl 530 09

Q.2 (a) Whatis full form of WIP? Write in detail about it. 03
usl2 () WIP ) 82 dell (ARl [dalddlR qul. 03
(b)  What is Operator attendance report? 04

(W) WU el3] wedlg g 82 oY

(c) Define Planning. Differentiate between Strategic and Tactical planning. 07

(5)  WRwel AR S, Strategic el Tactical H1A1%el A dsldd 09

53U
OR

Q.2 (a) Writeanote on Warehouse management Processes. 03

U2 () dRelGU ANz UlsA 1) UR sily Gud), 03
(b)  Write a note on Bottle Neck 04

(W) oled A5 U WS ofly qu] oY

(c) Describe 7M resources in detail. 07

(5)  7M ddltells] (AolddiR dQlet 5. 09

Q.3 (a) Explain Garment inspection report. 03
usl3 () Ol Sealselst QUL yHexd). 03
(b)  Make a brief note on Principles of Time management. 04
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UMY AR [Uaiall Riegid] UR 251 «llt waildl.

Prepare a sample time and action plan for garment industry

SUSL GEI2L HI2 time and action A°setle] sample dUIR 53
OR

Write a short note on Throughput Time.

Throughput Time U2 251 «lltl @ui).

What are the benefits of QRM?

QRM =il §14el Q] 8?

Write about Material Management. Explain MRP in detail.
H21Rue ezt [dQl quil. MRP 4 [ddlddlR ¥Hdl.

Explain Progressive bundle system.

VA4 s [eH dHodl,

Write a short note on Floater.

s6122 UR 251 «ild qul.

Explain various factors while preparing TNA
TNA AYR 52cil dud [afay yReon yuedl

OR
What are the benefits of Unit production system?

Y[cle Ulsslel [RMeHell slUel Q) 8?2

What is importance of cost control in industry?

GallatH ] W (s1AA8le Hecd 9 82

Enlist Production Related reports and Record maintenance.
Glleel Auiftd Wedld) Ha 351S wnafl«(l ALl 531,

Describe Critical Operations.

Critical Operations <} dQls1 53).
Prepare a note on Sources of finance.
o1 1QLiell BNl UR WS oflt dUIR 53,
Write about Importance of time and action plan in apparel industry
dlat GRNAHE MUY WA s Alegellell Hecd () eul)
OR
Write about Line Efficiency.

Line Efficiency (aQl 9wl
How the concept of JIT is important?

AT il vlld 3dil 2d 1dllefl B2
Plan a Machine Layout for garment unit.

e Ylate Uiz Helll QutiGesdl Aloyeil wsiid),
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