Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER -4 (NEW) — EXAMINATION - Summer-2025

Subject Code: 4345203 Date: 17-05-2025
Subject Name: Industrial Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are permitted.
5. English version is authentic.

Marks

Q.1 (a) Write important features of MS project. 03
o
) Ms iR seetl s sl datal qu. 3
(b) Explain factors affecting morale. 04
(W) YR A WA 5L uTlwd) g i), oy
(c) Explain organizational climate or environment. 07
(5)  cuded-{ld ualcil (AN yHemd). 09
OR
(¢) Define the term “Job satisfaction” and discuss the factors responsible for 07
(5)  SlAAANC] calul AU Wal dedl 18 Asn1ddg ulud] 2ldl 09
Q.2 (a) Whatis division of labour? 03
) URlef [Aeilyst Q) B. 03
(b)  Write direct and indirect losses due to an accident. 04
() wWS/Ld SR UL 2ol U o5 lel Ul oy
(©) State the advantages and disadvantages of centralized store. 07
(5)  5¢1A R0 EL6] A AN LLd). 09
OR
Q.2 (a) Whatis the need of logistics? 03
() . o3
1 (o5 [Re seil 2) w2 B2
(b) Explain relationship between morale and productivity. 04
() YR A Gulesdl dAel] 3ol YHomd). oy
(c)  Explain importance of industrial management. 07
(5) OSUSIUE HolpHe of HScd yHxdl. 09
Q.3 (a) Explain the meaning of value analysis. 03
, o
9 ey @R el 2 52, 3
(b) Describe personal protective devices for preventions of acciderlts. 04
()  WsHLdlell (AL U2 U S5ddld &1 LLHS GUSWLle] dRlel 52, oy
(c) Explain supply chain management in detail. 07
(5) 09

AW Y Aol HaHeea (Adlddl2 AHld).
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Write down qualities of good leader.

U501 AAdlell ARIl dui).
Write details about procedure of purchase.

wRlEledl ulsul (a9l (adldl euil.
Write concept and benefits of JIT.

T oll v 1d Bal AL QU

Explain types of an organization.
| dotet] UsIRL qHextdl.

Write short note on (i) span of control (ii) delegation of authority.

sl dRlel 5] () igell U, (R) Ul ATULI.
Write system parameters in detail.

[Ri2Hetl 2420 [Adldd R dull.
OR
What is the meaning of update in management?

RelogNoat ] wudesil wel 9| 8.
What is functional process?

ERUICTERVICHTRIR:)
Write system variable in detail.

[R12eH dRAEA [da1ddlR qull.

What is the need for store keeping?

RR (50U A d o] 2 9 B
Write difference between high and low morale.

G 3l (ot Hellodol dRel] d§lad Qudl.
Describe material management vyith their ‘functions.
H21RlUd Ao e (dQl detl s1 A1 d el 53]

OR
Explain goals of an organization.

el el Gell Aol
What is enterprise resource planning?

We2U18 R w21 g B2
Explain types of system.
c=lell UsIR) Yuodl.
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