Q.1

W%

Q.2
ETRE)

Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (OLD) — EXAMINATION — Summer-2025

Subject Code: 3360603

Subject Name: Construction Project Management

Time: 10:30 AM TO 01:00 PM

Instructions:
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Attempt all questions.
Make Suitable assumptions wherever necessary.
Figures to the right indicate full marks.

Date: 14-05-2025

Total Marks: 70

Use of simple calculators and non-programmable scientific calculators are permitted.

English version is authentic.

Answer any seven out of ten. £2IHiell S18URL Aldetl ciio] A [U). 14

Explain BOT contract
BOT $le2l52 yHidl

Explain the term : Administrative approval
UHod): aeladl Hagdl

Define : Optimistic time & Pessimistic time.

(U $: A 1LLALE] UHY 1 (AR 1UeLE] MHU

Enlist the members of construction team

oS4 SlHetl 4eA\etl ol [H qU).

Write down the two reasons of failure of any construction project

SIOURL wWitsiH Ulgses] (sidsudlel &) 1280 dud).

List out the factors affecting job layout..

o104 Qu LG WU Sl URMue{] ULE] tdeflcl)..
Write benefits of primavera software.

ULoHdRL Ulsedell sluel dudl.
Write two merits of Gantt Bar Chart

e WIR Uleedl A slAe 1] @ul)
List the factors involved in construction management.

ot sIH el YaH | ARG URu0e] UI€] ol ld).

Explain the role of site supervisor as a trainer
2012 d13 U182 YUALBAReA] ¢ [HS1 HH%1d)
Write down the role of the Engineer in project work.

Wl se siAHi A (e (s1ue{] ofHst gudl.
OR
Write down conditions for the termination of contract.

$AUReAL YU LA HLel] 21 dull

Draw the line diagram of division office of state PWD.
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%R PWD il (S[ciosel T [sell (WS SIUIAM €12,
OR
Write a short note on contract documents.

SRl £ 192l UR 251 «ilt qudl.
Write the difference between Earnest money deposit and security deposit.

2R Hefl [SUL[ve A K RE] (SUllpe ARl dsldd dudl.

OR
Explain basic rules for preparing CPM network.

CPM A2d$ dUIR scl HI2etl Yneld (1M yHed),

Draft a tender notice for the construction of new Hostel Building having
estimated cost of Rs.1000 Lakh. Assume necessary data for tender Notice.
2. 1000 @lWefl 2el(d (SHd tladl «idl sl (Gesloletl st sy

HI2 252 oLl (2ol Yl dUIR 5. 205 ol (24 HIS %3 321 HIR).
OR
Prepare Labour schedule for multistoried residential building.

WSHI0T] 2EBULS HSlot HIR SIMER ASYE AUIR 5.
Write detail note on “Minimum Wage Act -1948”.

“ qgdH ddel s1-9E1-9€¢” UR [AIlddIR «ild udl,
OR
Write the safety measures of demolition of building.

HSlet dlS] uiscllell HetiHdlell uatei qu).,
What is Job layout ? State the necessity of Job layout.

Al Q-241G2 2) B? AW\l Qu{(Gesil 41U Sl wQLLd]
OR
Write skills required for good construction manager.

URLHiESIH A% HI2 %63 A0l QU
Write the system of wage payment and explain any one in detail.

ddlel Ysdflefl (ReH @) e 516U A s [ddldd R AHHdl.
OR

Define the term accident? State the causes of the accident?

U5 Ll 0e ULUALRIA 52 15¥ Ldletl S1RQL1 %.Lldl?
Write short note on Excavating equipment.

ulesiH He{leA] uR 251 «ld quql.
OR
State safety measures during excavation in construction.

o {usHHL WlesIH eA(HAL YdIHdledll uatai oswrldl.

State the objectives of materials management.

UM AUlGotoll Squll wQlldl.
OR

2/3

03

03
03

04
oY
04
oY
04

oY

04
oY

03
03

03
03

03
03

03
03

04
oY

04
oY

04
oY

04

03
03



Q.5
usl. u

(@)

()

(b)
@)

(b)
@)

(©)

(5)

(a)
()

(b)
(@)
(©)
(5)
(d)
(S)

Enlist steps required for take care in storage of different building
materials.

[Aldy Hslet HIG-HIHAeAL YASHI 512 AdL HIR %3] U2 o]

LEEIER
Write down the application of MIS.

MIS el GULLL Eudl,

OR
Write the importance of human resources development.
Hloid A ldel [d51-e] Hecd Uil

Draw the network diagram from the following data. Calculate EST, EFT,
LST, LFT and TF. Show the Critical Path and find the total time required
for the project.

Activity Code Duration(Days)
A 1-2 4
B 2-3 6
C 2-4 8
D 3-5 7
E 4-5 5

o{1Astl 321 uRell Aed s SIAIAM €12\, EST, EFT, LST, LFT % TF <l
A13Ld?] 52N 512156 ulel Wdlcl el Wlogse HIS e3] §6 M QAL

Ug[d 515 AHU2 AN ([ea Al
A 1-2 4
B 2-3 6
C 2-4 8
D 3-5 7
E 4-5 5

Explain owning and operating cost of Equipments.

H2lletotl Wledl W Ydlddiell WA (9] yuexd).
State the procedure of mode of submission of tender

205 AW M2 sd el Useg(dl aslidl.
Explain characteristics of good MIS.

AIRLMIS <l @1l sd 1) dHesd).
Write the characteristics of Labour.

HoRell clletell sl awld).

*khkkkkhkhkkkkik

3/3

03

04
oY

04
oY

07

09

04
oY

04
oY

03
03

03
03



