Enrollment No./Seat No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA IN ARCHITECTURE - SEMESTER - V EXAMINATION - SUMMER 2025

Subject Code: 41056308 Date: 14-05-2025
Subject Name: Entrepreneurship and Start-ups

Time:10:30 AM TO 01:00 PM Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of simple calculators and non-programmable scientific calculators are permitted.
5. English version is authentic.

Marks
Q.1 (a) What is entrepreneurship? Name any two traits of an entrepreneur. 03
(1) 2iTogMoiR §] B? 2iTogUaiall SIEURI A d2iRlloll of 14 241U, 03
(b) Why do people choose intrapreneurship? Give two real examples. 04
(¢1) dis] 211 HI2 ot o1l e 52 82 A 4RI BelgEl A1, 0¥
(©) How are entrepreneurs and managers different? 07
(8) 2TogMoaiR ol Aalw2 3] A GV gl &2 09
OR
(¢) Distinguish between Micro, Small, and Medium enterprises based on investment and 07
turnover.
(8) AsICl ol 20AIUR UR AILIRA 42H, A Vial HEAH Bel121416H] URAall d§IdUd YR, 09
Q.2 (a) What is the full form of SSIP? What is its main aim? 03
(1) SSIP o Yo ol Q] &? dofl Hu GarI Q) &? 03
(b)  Write brief notes on Digital Marketing and GeM (Government e-Marketplace). 04
(¢) (S(¥ed HIS[E21 2ol GeM(Alddoe g-HIS2LA) U &5l ol duil oY
(©)  What do you understand by Market Segmentation? List three types of segmentation. 07
(8) HI52 A2ANcRRAIol &IR1 AN Q| AH 912 22l MSIRal| AR Iotofl UIE] ¥RNd, 09
OR
(a) What is the role of an organizational structure in a company? 03
D Suoflai 213HatigfBRIcid HINviIall eAsI Q] B? 03
(b) What is the purpose of Sampling in market research? Explain with an example. 04
(A1) c1om2 2A=N ot olajall Adlall B Y B? A8 BEIBRRI &IRI A4, oy
(¢) Discuss the process of New Product Development. Why is it essential for fostering 07
innovation?
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ol M1Sse 3UEU $41 of| Ulsulol] AT 3. Jolidusial MicAH 1801 AUl HIS A 2l
HI2 %¥33] 82

What is the difference between commerce and business?
qI{RI9R V0l UUAIY URJ ] dgIdd B?

Define management and give one difference between management and
administration.

AolxAozal RUIVAIRIA 8] ol AolwHo2 al dglue U3 S dsidd AHIul.
What is SWOT analysis? How is it applied in risk analysis?

SWOT A=Ay el g] 8? RISK [d2ayeiHi deil 51 3d Guilal & 8?2
OR

Why is planning important in management? Give one reason.

AolyAoeHi ARIYol I HI2 HeTU] B? AS SREI ¥R,

What are the main differences between a partnership and a sole proprietorship?
c112(1€13] Aol VisHIA HICIS] Aol YU dsldd] §) &2

Compare any two leadership models.

siguel o addiRldlell d1sddd gdol s21.

Name two state-level support agencies for new enterprises and briefly describe their
functions.

o1l HIEA] HI2 A 2A%RA-2131 A&1RUS A% |Alall of1H 1] Hal Aol S1uTof
¢sHi gl s,

What is the purpose of a business plan, and how does it contribute to successful
management?

RIIUR Hi rdIfoidlall g g 8,210l d 250 Aax¥Aoeai 51 2 §101 2410 &?

Compare the characteristics of autocratic and democratic leadership styles and their
impact on organizational culture.

3HI5[2s Aol 2121(88)s A1y ofl di2i(R1sdiA] ial 2136l 1E/BRAcIH SERUR YRl
dHoll 24242001 Aol $.

OR
Mention two current promotional schemes available for startups in India.
CIIRAHI 22122121 HI2 BUACY A ddHIol UHIRIoIE A1XoliAloll G §3.

Discuss the role of a national-level support agency like the MSME in promoting new
enterprises.

old| GeloIRd 1810l MlcA 180t 2A1UdIHI MSME %] 2181 20l 21Ul A% 0]l
oi(AsI 249 UAT .

Explain the process of recruitment and selection, and discuss its importance in
building a successful organization.
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cRd] 240l uieallofl Ulsé1 AHAA), 20l A5 A1 al 1R Uotall ([a1HTRIHI Aol
Hecdol Uyl s21.

What is the purpose of a feasibility study in project planning?
uI1se vdlfoidHi glacfldl] 2104124011 &g ) 82

What is corporate social responsibility, and how does it affect a company's
reputation?

siulRe A1H1(¥s ¥dIcieR] ] 8, 2ial d Suoflofl UlAvsial 1 2 2422 52 8?

Describe the process and benefits of start-up incubation for a new enterprise.

oldl ANoeUIE% HI2 2212-1U JosyciRlalof] U[SUI Aol SIAEIRAS] diial 2.
OR

Briefly explain the concept of business ethics.

IR geflsAoll [Aetidaiial ¢sHi AHwA.

Discuss the role of export-import (Ex-Im) policies in promoting international
business.

AR IUIRal UlcA 180 A IUUIHT A1sAUIE-g3U1E (Ex-Im) ofl[AAof]
CIREEIRTAER

What is a copyright, and how does it protect the intellectual property of a startup?

sidlRige g 8, al d 22184 uof]l ofif&s Aultial ] 2d A(2d 5 &?
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