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Instructions:
1. Attempt all questions.

2. Make suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Simple and non-programmable scientific calculators are allowed.
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Write down short note on management control system.

What is Environment of management control system explain in your word .

Explain steps of the strategic planning process in detail.
Explain Non profit organization in detail.

Short Note : MCS in Service organizations.

What methods are used to determine transfer prices?
What is transfer pricing and how does it work?

What are the different types of responsibility centers in an organization?
How do cost centers, profit centers, and investment centers differ?

Characteristics of management control system with suitable example.
Explain functions of controller in detail.

What is the role of management control in organizational performance?
How does management control influence decision-making processes?

How does goal congruence impact employee motivation.
Explain Nature of Management control system.

Explain formal and informal factors of Goal congruence.
Explain strategic planning components.
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