Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma In Vocation —- SEMESTER - 6 - EXAMINATION - Summer-2024

Subject Code: 1260101 Date: 14-05-2024
Subject Name: Industrial Management
Time: 10:30 AM TO 12:30 PM Total Marks: 50

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.
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Q.1 (a) How has technology played a role in the growth of industries over the 05
years?
cnfef] GEAlelL (AslUHi dsels1 3d] effisl eoyd] 82
(b) How does strategic planning contribute to the success of an industrial 05
organization?
L& OLS Aellefl UsNAIHT SIS 1A% 3] 1A 5101 A1 B2

Q.2 (a) Explain the concept of line, staff, and functional organizations in the 05

context of organizational structures.
AdAEeAIHS HINWIlL AeH] dloet, @15 WA slUls ddAsedle]
[aeildetl questdl.

(b) What is the role of a "purchase™ department in an organization, and how 05
does it relate to other departments?
WS UM "WRle" ([Aetdlefl sl Q) 8, wal d s [deildl 1
3d] 2l oifed 82

OR

(b) Compare and contrast the goals and objectives of public sector and private 05
sector industries.
A& AAetl GaILetL LRI W WMol ATl 521,

Q.3 (a) What are the different systems of wage payment commonly used in 05
industries?
GELNUI AUlM L Id GUALAH Ad i 241dd] ddet Ysaril«ll (alay
Useg, [l g 82
(b) What are fixed overheads and variable overheads? Provide examples of 05
each.

(6525 wldESY vl dRANE 1dESU Q| B? e3sell BelsWAl
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Q.3 (a) How does depreciation impact the overall cost of production? 05
WAy eel Glleotoll Whe WU 3l Id AU 52 D2
(b) Give examples of factory expenses and administrative expenses. 05
35231 WY A d&ldl] Well Gelsl AU,
Q.4 (a) Explain the objectives and benefits of the Workmen's Compensation Act. 05
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(b)

SIHEReAL do1dR W (e [AuHell Sl el @le]l AHMdl.
Discuss the main features and objectives of the Industrial Dispute Act.

ALNGLS ([Adle wlelAAHA Hu qlei@sdil ua Geils(l vul
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OR
What are the key responsibilities of a supervisor in ensuring smooth
operations within a department?
[Atlosl vieR AN SR YleAld sAMi YUALBAReA] Hu
e Z]) Q) 87
What is the role of the Employee's State Insurance Act in providing social
security to industrial workers?
LAl SIHERLA UIHLCrS Yrell Yl ulsdiHi sHUlR) et dlHl
U [baus{] ofHsl 2] B2
Explain the concept of selective control techniques in Material
Management. How does ABC analysis help in this regard?
HeRyud Naxdeeui (MA[sed se2ld 2slesell uvald yHxdl.
N0l (asdnl w1 Aeeidi 3dl Ad Uee 52 B2
What role does Material Management play in reducing production costs
and increasing operational efficiency?
Galleel WY gelsdiMi WA slisIR] sllesidl duRAMi H2RuE
Noostlee 9f (1S Hwd B2

OR
What is inventory control, and why is it crucial for efficient Material
Management?
HIG YR (AL B, e sletH AMAL dUlGet HIZ A QAL HI2
EEWERY
Discuss the various methods and techniques used for effective Material
Handling.
WUAWSRS AMAL AUldet HIe GUALIML AdiHi wlddl [alaw
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