Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER — 4 (NEW) - EXAMINATION - Summer-2024

Subject Code: 4345203 Date: 15-06-2024

Subject Name: Industrial Management

Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.
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Q.1 (a) Explaingoals of an organization.
() UdRel] daell GERll dHwldl.
(b) What is functional process?

) [(ABuiHs ulsul e .

() Write system parameters in detail.

(%) (24l 220 [dardalr qu).

OR
(c)  Write system variable in detail.

(5) [eu A uda (AdrdaiR Gul).

Q.2 (a) Whatis the need for store keeping?
) 2212 B Aol 222 A 9.

(b)  Write short note on (i) span of control (ii) delegation of authority.

() 2sHidQlet 5 (1) wigAeil ALY, (R) Uil AUl
() Write concept and benefits of JIT.

) 17 of) vaid A siueL quil,
OR
Q.2 (a) Write important features of MS project.

D Ms WBs2etl Hscaell QL dw),
(b)  Write difference between high and low morale.

D Gay A iyt Hellowr a2ded) dsldd quil.
(c) State the advantages and disadvantages of centralized store.

(5) 51U R\l Al Wl ARG L.

Q.3 (a) What isthe meaning of uprdate in management?
() Ao Wudesil wel 9) 8.
(b) What is enterprise resource planning?
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Aol RANA Wil gf 82
Explain types of system.
clotell USIRL Yuotdl.

OR
Explain types of an organization.

el deddell USR] yHomdl.

Write details about procedure of purchase.

WRLElA] sl (gl (Aol ewl.
Explain importance of industrial management.
B5U2lud NalpH2 of Hecd AHmdl.

What is division of labor?
Hoy3lsf (cetloset 9 8.
Write direct and indirect losses due to an accident.

WS 1R8] UL Wl URLE o sU Lol Gud),
Explain organizational climate or environment.

cyd-{ld udlaRel (AN Auestd).
OR
Write down qualities of good leader.

U5N aldleli AL u).
Explain relationship between morale and productivity.

0] Ul Bulesdl dRell A Mol

Define the term “Job satisfaction” and discuss the factors responsible for
it.

sIUANCA] cu] A1) 24e) Asfl 1A U501 1AE Ulwd) oLl

What is the need of logistics?

gl R 5ol @) e 82
Explain factors affecting morale.

YRAL o WAR Scll U d) wQid).
Explain supply chain management in detail.

AW (Y Yol Aoy Nl [Aoldd | YHosd).
OR
Explain the meaning of value analysis.

Y& (AsANeLst) wel WY 52,
Describe personal protective devices for preventions of accidents.

w5 Llotl (ARl HIS U5l 8t LS GUSANe] atlet 52,
Describe material management with their functions.

H2Aue Aaerde (9l deil s 418 dWlel 52\
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