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Seat No.: ________                                                           Enrolment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY  
                             B.VOC - SEMESTER– VI EXAMINATION – SUMMER 2024 

Subject Code: 1162202                                                                     Date:16-05-2024   
Subject Name: Management Control System   
Time:10:30 AM TO 12:30 PM                                                          Total Marks:50   
Instructions:  

1. Attempt all questions.   
2. Make suitable assumptions wherever necessary.   
3. Figures to the right indicate full marks. 

4. Simple and non-programmable scientific calculators are allowed. 

 

   Marks 

Q.1 (a) Explain Non-Profit Organization in detail. 05 

 (b) Explain steps of the strategic planning process in your word. 05 

    
Q.2 (a) What Are the Steps to Budget Preparation ? 05 

 (b) What is Formal Control Systems explain in detail. 05 

  OR  

 (b) Explain basic concepts of MCS With  Characteristics. 05 

    
Q.3 (a) Explain Function of Controller in your word. 

 
05 

 (b) Explain Financial Service Organization in detail. 05 

  OR  

Q.3 (a) Explain Transfer Pricing Methods. 05 

 (b) Explain Environment of Management Control . 05 

    

Q.4 (a) Discuss Management Control systems for professional services 

organizations . 
05 

 (b) How ‘negotiation and arbitration are used as tools of administration 

of transfer pricing in a company . 
05 

  OR  

Q.4 (a) Short Note : Environment of Management Control 05 

 (b) Short Note : Responsibility centers 05 

    
Q.5 (a) What is goal congruence ? Explain in details. 

 
05 

 (b) Short Note : Budget 05 

  OR  

Q.5 (a) Explain MCS in Service organizations in detail. 05 

 (b) Explain Transfer Pricing in detail. 

 
05 

  **********   
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