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Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of non-programmable scientific calculator is permitted.
6. English version is authentic.
MARKS
Q.1 (a) Define the term quality with different aspects. 05
(b) Discuss the dimensions of Product and Service quality. 05
Q.2 (a) Define the term TQM and also described the barriers in 05
implementing the TQM.
(b) Enlist the characteristics of quality Leaders. 05
OR
(b) What is FMEA? Write it’s advantages and disadvantages. 05
Q.3 (a) What are the aspects of Employee involvement? 05
(b) Write down the characteristics of successful teams. 05
OR
Q.3 (a) Write down the steps in building a House of Quality. 05
(b) What are objectives of 5S? Also, write the benefits of implementing 05
5S.
Q.4 (a) What do you mean by PDSA Cycle? Also, discuss its benefits. 05
(b) Enlist the seven traditional tools of quality. 05
OR
Q.4 (a) Define the term TPM along with its objectives. 05
(b) Discuss the term “Benchmarking’ with their types. 05
Q.5 (a) Discuss the tools used for collecting Customer Complaints. 05
(b) How one can solve Customer Complaints? Discuss it. 05
OR
Q.5 (a) Write down the Appraisal Process. 05

(b) Explain Six Sigma Techniques. 05
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