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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - D.VOC ~SEMESTER- 6 - EXAMINATION ~SUMMER-2022

Subject Code:1260102 Date:02-06-2022
Subject Name:Total Quality Management
Time:10:30 AM TO 12:30 PM Total Marks:50

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
English version is authentic.

Use of non-programmable scientific calculator is permitted.
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Q.1 (a) Write down any three definitions of Quality. 05

oA TilAl SITURL HBL AL QUL
(b) Explain any three dimensions of Quality. 05

oA TLAL SISURL B WRHIELL AHMAlL

Q.2 (a) Discuss the Dr. Deming’s philosophy for quality improvement. 05

oAl YAIRELL HI2 gL S[Ha] [sausll a1 s2i.
(b) Write short note on: Total Quality Management. 05

VLAl UR 251 A @l 56 ORIl AU,
OR

(b) Write down pillars of Total Quality Management. 05

5A ABLATL AAZYLUAAL DUAIRAL QUL

Q.3 (a) Explain checksheet with suitable example. 05
4192 Bels2 U1 2Aseilz Axmdl.

(b) Explain Cause & Effect diagram with example. 05

BELGREL UIZ 5120 Vi 21U SALAM Q1AL
OR

Q.3 (a) Explain Histogram with suitable example. 05

[s221U1HA 2122, GElREL U1 AHMAL
(b) Discuss 5 - ‘S’ Housekeeping principles. 05

5-'S" s1Gusl (ot [gaidicl 2l s3.
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Explain Tree diagram with suitable example.

ZL PAAHA 2192 BELSL A1, UHAAL

Write short note on: Process Decision Programme Chart

VLAl U 251 A dvil: ulsal (e seisH 2
OR

Explain Arrow diagram in detail.

2121 SLAAHA [A01dAIR AHMAL.
Write short note on: Benchmarking

wLAL YR 251 diH duil: oleamiEa

Explain Just in Time production system.

6y22 Ol 215U NS [H22y uuMAl.
Explain Total Productive Maintenance.

54 Geules MAAR] 4HMAL
OR

Explain the working of Kanban & 2 Bin Systems.

sleotd 24, 2 (31, [Heudl 514002 Auamal.

Write down Pillars of Total Productive Maintenance.

54 Geules MAAR{LAL 2UA1RAML QUi
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