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Seat No.: ________                                                           Enrolment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
MBA  –  SEMESTER - 3 -  EXAMINATION –  SUMMER 2021 

 

Subject Code: 1539302                                                            Date: 12/08/2021  

Subject Name: Global Strategic Management 

Time: 02:30 PM TO 05:30 PM          Total Marks: 70 
Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

Q: 1  Define the following terms 
 

14 

  1. KSF 

2. Core competencies 

3. Above average returns, 

4. Mission 

5. Stakeholders 

6. VUCA 

 

 

Q:2 
 

A Compare and Contrast I/O model and Resource base model of above-

average return with relevant example. 
7 

 B Consider a company of your choice in  FMCG and discuss SWOT 

analysis for the same 

 

7 

  OR  

 B Consider a company of  soft beverages and discuss PESTAL analysis 

for the same. 
7 

Q:3 A Discuss the components of the strategy execution process. 7 

 B Explain the concept of Value Chain Analysis for an MNC company 

with a suitable example. 
7 

  OR  

 A To be a global brand, which driving factors should be considered by an 

organization? Make a list of it and explain it in detail. 
7 

 B  Which are geographic sources of advantages? 7 

    

Q: 4 A Differentiate between resources, capabilities, and core competencies 

with examples. Also, discuss the four criteria of sustainable 

competitive advantage 

7 

 B Define Strategic alliances. Discuss different types of alliances with 

suitable example 
7 

  OR 
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 A  Discuss approaches namely: “Think Local  – Act local” , “Think 

Global – Act Global” and “Think Local – Act Global”. 
7 

 B Discuss some of the methods of International Market Entry modes as 

part of International Strategy. 
7 

Q: 5 

 

 “ Aditya Ltd. “ is a leading name in the southern region for cutlery 

items. With their effective strategy, they entered into the Western 

region successful. After a year their business is not able to achieve the 

growth rate as per expectation.  An annual meeting of  BOD would 

come to know that some challenges as below. 

1.      After entering in the market, cost-effectiveness is lost. 

2.      Not able to maintain good repo with the customers. 

3.      Not able to establish a brand against the local products. 

4.      Regional language for Advertisement impact on customer 

mindset is missing. 

To sort of this problem, Management held two meetings. 

For the marketing department and Finance department. As 

marketing head which different strategies suggested by you to 

maintain brand name- and advertisement is impactful on 

consumer mindset. 

14 

  OR  

  As finance head which financial the strategy should suggest by you 

to have cost-effective and give tough competition to the existing 

competitors. 

14 


