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Seat No.: ________                                                           Enrolment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
MBA  –  SEMESTER (4) –  EXAMINATION –  SUMMER 2018 

 

Subject Code:2840004            Date: 25/05/2018      

Subject Name: Enterprise Resource Planning  

Time:  02:30 PM To 05:30 PM      Total Marks: 70 
Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

 

Q. 

No. 

Question Text and Option 6 

Q.1 

(a) 

What are the Characteristics of information?  

1. 

A. Accuracy B. Relevancy  

C. Timeliness D. All of the above  

2. 

Which of the following is the expansion of ERP?  

A. Enterprise resource Planning B. Emergency Resource planning  

C. Executive response Procedure D None of the above  

3. 

ROI stands for  

A. Return on Investment B. Repeatable operational incidents  

C. Regular official instruction D. None of above  

4. 

Which of the following is another name for the phased implementation  

A. Modular B. Functional  

C. Sequential D. All of the above  

5. 

Which of the following is pre-implementation planning session task?  

A. Assembling Participants B. Need analysis review  

C. Project mission and vision 

statement creation 

D. All of the above  

6. 

Which of the following are the features of ERP II?  

A. Project management B. Workflow management  

C. Internet and WWW 

integration 

D. All of the Above  
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Q.1 (b) 1) What is an enterprise? 

2) What do you mean by BOM? 

3) What is Data warehouse? 

4) What do you mean by ERP II? 

04 

Q.1 (c) What is business process reengineering?  04 

    

Q.2 (a) Explain the difference between a business function and a business process 07 

 (b) Explain the inventory management process  07 

 

 

 OR  

 (b) ERP forces the use of best practices. Explain 07 

    
Q.3 (a) Why ERP is important to company? 07 

 (b) How do ERP systems improve the product design? 07 

  OR  

Q.3 (a) What is OLAP? What it is used for? 07 

 (b) Explain how the ERP systems enhance productivity, flexibility and customer 

responsiveness? 

07 

    
Q.4 (a) What is the main objective of the pre-evaluation screening process? 07 

 (b) Discuss how you will choose an implementation strategy? 07 

  OR  

Q.4 (a) Define e-business and explain how it can improve the functioning of 

organizations 

07 

 (b) What are the advantages of extending applications to support e-commerce? 07 
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Q.5  

Questions 

A) Describe the problems faced by RML to decide for implementing Sage ERP? 

B) What benefits realized for customer? 

14 
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Q 5  OR 

 

 

Questions 

A) Describe the scenario for deciding to go for ERP Oracle by Felcino 

B) Why Oracle –JD Edward chosen and what problem were solved? 

 

14 

 


