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1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Describe procedure to formulate team for Project in detail
Differentiate Project Management vs Production Management

Describe Internal Project with suitable example

What is the role of Project Manager? Explain in detail
OR

Explain phases of Project with neat sketch

Describe the content of Project Plan in detail
What is WBS? Explain with suitable example
OR
Describe multiple project planning with suitable example
Explain methods of budgeting in Project

What do you mean by CPM? Explain with suitable example
Explain Project crashing with a case problem
OR
Describe PERT with suitable example
What do you mean by resource balancing? Explain with suitable example

Define function of Project Control in detail
Explain methods of project evaluation with an example
OR
Describe Plan-Monitor- Control cycle with an example
What do you mean by Project Termination? Explain in detail

*kkkkhkhkikkhkkiik

07
07

07
07
07
07
07
07
07
07
07
07
07
07
07

07
07



